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We seek to have...

BINITR

Coherent policy WA BB
Coherent strategy #hiffARms
Coherent delivery g sz

This requires a coordinated response
across Ministries and Systems
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POLICY CONTEXT

Further Education
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Future Skills Needs Forecasts
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National Strategy for Higher
Education 2030

SEFHEERFAEE2030

“A strong engagement between higher
education and enterprise has the potential to
play a vital role in enhancing Ireland’s
economic competitiveness”
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National Strategy for Higher Education
2030

ESSH EERSK 2030

The engagement mission : £55/HHY
flexible learning, the promotion of work
RIEREI TN, RETE

'placement and upskilling

VT K S S s ge iR 7t

rinvolvement of external stakeholders in
curriculum design

SRR AR E S 5 R EE RN

Key reforms in the teaching and research
missions.”

HF SR A ISR SR

\ 25 October 2015




National Strategy for Higher Education

2030 - Actions

S A B E Rk Eg2030-1TE)

- Greater inward and outward mobility of staff and
students between higher education institutions,
business, industry, the professions and wider
community.

o REHIR TRNREAKEIA. Bk, . BTt X2ERRsE

- Develop and deliver appropriate modules and
programmes in a flexible and responsive way.

o RIGPOEMIT K ML N KRB S £k

- Procedures for the involvement of enterprises in
programme design and revision.
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National Strategy for Further Education
2014-19 4R2e3F B XS 2014-19

. Skills as a resource for economic growth
- Skilled workers grow the economy
L BARERIEAZFFE K —MEE---BARTANRIELEFRE
» Skills as drivers of employment growth
- Employment grows fastest in high skill areas
v BORERAE AR KFIB) ST -—- R AR SR B E K R
» Skills as drivers of productivity increase
v BORERRE A= KEIB T
. Skills for a SMARTER economy

}» FARF ge AR se A TFARS%
- Jobs are more knowledge intensive HIiRZER TIEHE
are moving from a capital base to a knowledge base
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National Strategy for Furthe
19 4220 E R ghng 201

r Education 2014-
4-19

» Match education and training output with the

needs of the economy

fEE YIRS 257 7 KA UL AC
i Skill requirements of a changed and changing

economy
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. Reskill and Upskill workers
work
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who are already at

i Integration Coordination Funding Accountability

Be WA ®#e UK HZHE

apprenticeship system

. Modernise and expand the



The Irish National Framework of
Qualifications -
award—types and awarding bodies
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10-LEVEL
FRAMEWORK
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EHEA Framework
(Bologna)

Short Cycle within
First Cycle

First Cycle

Second Cycle

Third cycle
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Ladders of Opportunity
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Advanced Entry

1 1

Transfer
S

BSc (Honours) 2.1
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Administra
s

tion Office (CAO)
INAE
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Further and Higher Education In
Ireland
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Universities LRE R

—~

Institutes of Technology T2k
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Further Education SEHE
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Institutes of Technology I T 2B
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b

Created by Legislation in 1967
19674 3l it B 3 T34 B
Mission f#fy

v" To support the industrialisation of Ireland

v To provide a pool of technologists for Foreign Direct
Investment

v" To increase Participation rates in Higher Education

Originally Regional Technical Colleges
BN X AR # B

Sub-Degree Programmes
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Science, Engineering, Business
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Dublin Institute of Technology
DIT #HHEHEILER

‘Established by Statute in 1992 gisrF19924

‘Full autonomy and awarding powers up to Phd.
FHRMSLEHIFAPER TFEAL, AR TR LA

‘Now Ireland’s largest HEl EriRZ/R2BAMES 2R

1Consolidating on a new €1 billion campus
RIE101LBkTE, BEIKRX,

‘Re-designation with a University title? &d#miks

‘World Ranked in Top 6%  #5#H:4516%

‘Top 100 young universities of the world.
HAFERKFER 10057

‘Business School AMBA accredited.

MR AMBAGE

25 October 2015 14



Universities - Trends

REF-a%

+ All Universities now claim “close to Industry
and Business”
BUE R KA BRI = A 4 b
. Government funding strategy supports
research of use to Industry
BUR RIS EE L, REEREZRH=UHAR
. Government policy pushing for mergers and
alliances - Research Institutes
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Institutes of Technology - Trends
BT i —iad
Award Inflation =K i S

Move toward Honours Bachelors Degrees
2+1+1 REREFZ 2N

Masters and Phd Work - Selective Research
i AHE L — R B

. Accused of Mission Drift  {RE{#fr
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. Government Policy favours Mergers and
Rationalisation
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DIT Education - Industry Model/
DITHE-—-1T W HE

An Industry Orientated Education Model
TSR ERER

Programs and Modules include the voice of
Industry
S 5RESTVHRE
40% of all Students have paid internship of one
semester or more
40%H )2 S 5 2 /b —/ B 2 B ACH B R $rst
30% of all Students have international
experience
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DIT Education - Industry Mode/
DITE E---{TWV#5E

. Undergraduate Projects are Industry Based
ARHEH T CMT I N ER

. Masters Theses solve Industry Problems
B ARV SR URAT ML X RS

. Masters Students Teams Provide Consultancy to
Businesses

A A B A R AR VAR A ) AR 55
. Programs are Designed for and delivered in

Industry
E TR RE TR, FHEEMSI AL
. Many Industry Guest Professors and Lecturers
£ 2N EEERANHTSE
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Role of External Examiners/ Assessors
from Industry N EERER

. Senior Industry Experts on all Staff Interview
Boards as decision makers
BRI ERSINR THES T, FHEREN
» Senior Industry Experts consulted on course
design and content
BRI ERSSRERIT S AR SHE
.+ Senior Industry Experts on all accreditation
boards
RN ERSEEE%N
. Senior Industry Experts present in the class as

w TR Ak SR AR BOTHEAT 1R



Role of External Examiners/ Assessors
from Industry N EERER

Senior Industry Experts : BIFEMSNEFK
» will propose projects and thesis topics
B AT BNV R THE H R A AR HE R
» will mentor and assess internship performance for
academic credit

HIRERFELIRIN, HFRBAZERASTFD

jcan jointly mentor and assess final degree projects and
masters projects

A] DA E$E - S PR A i e m B s BA R 3

iCan sit on panel for viva voce and project presentation
AUREVRYERER=BR, S58VER

jCan co-supervise and assess PhD theses
B DAL IR PR 83

Can sit on five year course reviews

JUZ5AE-KIRERZ R TIE



Thank You
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Paul O’Sullivan, &% K 7#F3C
Vice President, EI#4
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Dublin Institute of Technology #FFHFKIE
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